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BILL NO. S-82-06-15 




SPECIAL ORDINANCE NO 
(AS AMENDED) 

AN ORDINANCE approving the City of 
Fort Wayne's participation in an 
Interlocal Cooperation Agreement with 
Allen County, Indiana, and the 
Economic Development Commission of 
the State of Indiana, and amending the 
City of Fort Wayne's Community Trust. 

WHEREAS, the economic condition of the Fort Vfayne, 

Allen County, Indiana, area is in a distressed state; and 

WHEREAS, the largest employer in the area is the 

International Harvester Company; and 

W^HEPRAS, the City of Fort Wayne; Allen County, Indiana; 

and the State Economic Development Commission have together 

participated in negotiations with the International Harvester 

Company, to assist the International Harvester Company so as 

to allow the International Harvester Company to retain operations 

in this area; and 

WHEREAS, the City of Fort Wayne; Allen County, Indiana; 
and the Economic Development Commission of the State of Indiana 
have agreed to participate in a transaction involving International 
Harvester Company's intention to sell its Parts Distribution 
Center in Fort Wayne and subsequently re-lease same, all in 
a fashion that would improve International Harvester Company's 
cash flow situation in general and assist International Harvester 
Company in maintaining its operations locally; and 

WHEREAS, the City of Fort VJayne' s participation in 
this Parts Distribution Center transaction is an agreement 
by the City of Fort Wayne to provide to the newly-formed Allen 
County Redevelopment Commission a financial commitment of up 
to Three Million Dollars ($3,000,000.00) in conjunction with 
a similar commitment of up to Two Million Two Hundred Thousand 
Dollars ($2,200,000.00) from Allen County, Indiana, and up to 
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a Four Million Dollars ($4,000,000.00) coiranitnient from the 
Economic Development Commission of the State of Indiana; and 

WHEREAS, the City of Fort Wayne's participation of 
a financial commitm.ent of up to Three Million Dollars 
($3,000,000.00) would be payable only in the instances and only 
to the extents as defined in the Interlocal Cooperation Agreement 
by and between the City of Fort Wayne, Indiana; Allen County, 
Indiana; and the Economic Development Commission of the State 
of Indiana; and 

WHEREAS, the rights of the City of Fort Wayne, with 
respect to the Parts Distribution Center transaction and the 
limitations on the liabilities of the City of Fort Wayne with 
respect to such transaction, are as outlined in such Interlocal 
Cooperation Agreement; and 

WHEREAS, the Common Council of the City of Fort Wayne, 
Indiana has previously created, by General Ordinance No. G-21-75, 
a Trust Agreement entitled "The City of Fort Wayne Community 
Trust", said Trust created for the general welfare and benefit 
of the citizens of this community; and 

WHEREAS, to provide the financial commitments of the 
City of Fort Wayne, Indiana, as herein referred to in this 
Ordinance, it will be necessary for the Common Council to amend 
said Trust Agreement (The City of Fort Wayne Community Trust); 
and 

WHEREAS, it will be necessary for the Common Council 
of the City of Fort Wayne to approve of the proposed Interlocal 
Cooperation Agreement by and between the City of Fort Wayne, 
Indiana; Allen County, Indiana; and the Economic Development 
Commission of the State of Indiana; pursuant to I.C. 36-1-7-1 
et seq.; 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL 
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OF THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. The Common Council of the City of Fort 
Wayne, Indiana, and the administration are committed to economic 
development and economic improvement, all for the benefit of 
the citizens of this community. 

SECTION 2. The City of Fort Wayne's participation 
in the Interlocal Cooperation Agreement by and between the 
City of Fort Wayne, Indiana; Allen County, Indiana; and the 
Economic Development Commission of the State of Indiana is hereby 
approved and said Interlocal Cooperation Agreement is hereby 
ratified and approved in all respects pursuant to I.C. 36-1-7-2 
and I.C. 36-1-7-4(a)(2). Furthermore, the Mayor of the City 
of Fort Wayne, Indiana is hereby authorized to enter said Inter¬ 
local Cooperation Agreement on behalf of the City of Fort VJayne, 
Indiana. A copy of said Interlocal Cooperation Agreement is 
attached hereto, made a part hereof, as if fully set out herein, 
and furthermore, two copies of said Interlocal Cooperation 
Agreement are on file with the City Clerk's Office and made 
available for public inspection according to law. To help 
insure the availability of monies for the City's financial 
commitment as provided in the Interlocal Cooperation Agreement, 
it is agreed that there shall be maintained a. minimum balance 
of Two Million Five Hundred Thousand Dollars ($2,500,000.00) 
in the City of Fort Wayne Community Trust for the duration of 
the lease obligations of International Harvester Company. 

SECTION 3. The City of Fort Wayne Community Trust, 
as established by General Ordinance No. G-21-75, by this Common 
Council, is hereby amended. In that regard, the Board of 
Trustees of the City of Fort Wayne Community Trust is hereby 
authorized to execute the Amendment to the City of Fort Wayne 
Community Trust attached hereto, made a part hereof, as if fully 
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set out herein. Two copies of said Amendment are on file with 
the City Clerk's Office and made available for public inspection 
according to law. 

SECTION 4. If any section, clause, sentence, paragraph, 
part or provision of this Ordinance shall be held invalid, it 
shall be conclusively presumed that this Ordinance would have 
been passed by the Common Council without such invalid section, 
clause, sentence, paragraph, part or provision. 

SECTION 5. That this Ordinance shall be in full force 
and effect from and after its passage and any and all necessary 
approval by the Mayor. 


CounciImember 


APPROVED AS TO FORM AND LEGALITY 
THIS 15th DAY OF JUNE, 1982. 


Boxberger/ Ci 


■ Attorney 
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BILL NO. S-82-06- 


SPECIAL ORDINANCE NO, S-_ 

AN ORDINANCE approving the City of 
Fort Wayne's participation in an 
Interlocal Cooperation Agreement with 
Allen County, Indiana, and the 
Economic Development Comm.ission of 
the State of Indiana, and amending the 
City of Fort Wayne's Community Trust. 

WHEREAS, the economic condition of the Fort Wayne, 

Allen County, Indiana, area is in a distressed state; and ' 

WHEREAS, the largest employer in the area is the 

International Harvester Company; and 

WHEREAS, the City of Fort Wayne; Allen County, Indiana; 

and the State Economic Development Commission have together 

participated in negotiations with the International Harvester 

Company, to assist the International Harvester Company so as 

to allow the International Harvester Com.pany to retain operations 

in this area; and 

WHEREAS, the City of Fort Wayne; Allen County, Indiana; 
and the Economic Development Commission of the State of Indiana 
have agreed to participate in a transaction involving Internationa] 
Harvester Company's intention to sell its Parts Distribution 
Center in Fort Wayne and subsequently re-lease same, all in 
a fashion that would improve International Harvester Company's 
cash flow situation in general and assist International Harvester 
Company in maintaining its operations locally; and 

WHEREAS, the City of Fort Wayne's participation in 
this Parts Distribution Center transaction is an agreement 
by the City of Fort VJayne to provide to the newly-formed Allen 
County Redevelopment Commission a financial commitment of up 
to Three Million Dollars ($3,000,000.00) in conjunction with 
a similar commitment of up to Two Million Two Hundred Thousand 
Dollars ($2,200,000.00) from Allen County, Indiana, and up tp 
a Four Million Dollars ($4,000,000.00) commitment from the 
Economic Development Commission of the State of Indiana; and 
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WHEREAS, the City of Fort Wayne's participation of 
a financial commitment of up to Three Million Dollars 
($3,000,000.00) would be payable only in the instances and only 
to the extents as defined in the Interlocal Cooperation Agreement 
by and between the City of Fort Wayne, Indiana; Allen County, 
Indiana; and the Economic Development Commission of the State 
of Indiana; and ' 

WHEREAS, the rights of the City of Fort Wayne, .with 
respect to the Parts Distribution Center transaction and the 
limitations on the liabilities of the City of Fort Wayne with 
respect to such transaction, are as outlined in such Interlocal 
Cooperation Agreement; and 

WHEREAS, the City of Fort Wayne offers a further 
guarantee of up to Three Million Dollars ($3,000,000.00) that 
would inure to the benefit of the purchaser or lender of the 
International Harvester Company's Scout Plant operations here in 
Fort Wayne; and 

W^HEREAS, the Common Council of the City of Fort Wayne, 
Indiana has previously created, by General Ordinance No. G-21-75, 
a Trust Agreement entitled "The City of Fort Wayne Community 
Trust", said Trust created for the general welfare and benefit 
of the citizens of this community; and 

WHEREAS, to provide the financial commitments of the 
City of Fort Wayne, Indiana, as herein referred to in this 
Ordinance, it will be necessary for the Common Council to amend 
said Trust Agreement (The City of Fort Wayne Community Trust); 
and 

WHEREAS, it will be necessary for the Common Council 
of the City of Fort Wayne to approve of the proposed Interlocal 
Cooperation Agreement by and between the City of Fort Wayne, , 
Indiana; Allen County, Indiana; and the Economic Development 
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Commission of the State of Indiana; pursuant to I.C. 36-1-7-1 
et seq.; 

NOW THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL 
OF THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. The Common Council of the City of Fort 
Wayne, Indiana, and the administration are committed to economic 
development and economic improvem.ent, all for the benefit ol: 
the citizens of this community. 

SECTION 2. The City of Fort VJayne' s participation 
in the Interlocal Cooperation Agreement by and between the 
City of Fort Wayne, Indiana; Allen County, Indiana; and the 
Economic Development Commission of the State of Indiana is hereby 
approved and said Interlocal Cooperation Agreement is hereby 
ratified and approved in all respects pursuant to I.C. 36-1-7-2 
and I.C. 36-l-7-4(a)(2). Furthermore, the Mayor of the City 
of Fort Wayne, Indiana is hereby authorized to enter said Inter¬ 
local Cooperation Agreement on behalf of the City of Fort Wayne, 
Indiana. A copy of said Interlocal Cooperation Agreement is 
attached hereto, made a part hereof, as if fully set out herein, 
and furthermore, two copies of said Interlocal Cooperation 
Agreement are on file with the City Clerk's Office and made 
available for public inspection according to law. 

SECTION 3. The Common Council of the City of Fort 
Wayne, Indiana, does hereby approve of the City of Fort Wayne's 
financial guarantee of up to Three Million Dollars ($3,000,000.00) 
with respect to the International Harvester Company's Scout 
Plant operations here in Fort W^ayne, Indiana; provided, hov/ever, 
that the terms and conditions of said financial guarantee shall 
be approved by the Common Council prior to execution of same. 

SECTION 4. The City of Fort Wayne Community Trust., 
as established by General Ordinance No. G-21-75, by this .Common 
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Council, is hereby amended. In that regard, the Board of Trustees 
of the City of Fort Wayne Community Trust is hereby authorized 
to execute the Amendment to the City of Fort Wayne Community 
Trust attached hereto, made a part hereof, as if fully set out 
herein. Two copies of said Amendment are on file with the 
City Clerk's Office and made available for public inspection 
according to law. 

SECTION 5. If any section, clause, sentence, paragraph, 
part or provision of this Ordinance shall be held invalid, it 
shall be conclusively presumed that this Ordinance would have 
been passed by the Common Council without such invalid section, 
clause, sentence, paragraph, part or provision. 

SECTION 6. That this Ordinance shall be in full force 
and effect from and after its passage and any and all necessary 
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INTEPOl^OCAL COOPERATION AGREEMENT 


This Agreement entered into by and betv/een the political 
subdivisions of Allen County, Indiana (hereinafter referred to as 
"County"); the City of Fort Wayne, Indiana (hereinafter referred 
to as "City"); and the Indiana State agency knov/n as the Economic 
Development Commission of the State of Indiana (hereinafter referred 
to as "State"). 


WITNESSETH: 

WHEREAS, the parties hereto have together participated 
in negotiations with the International Harvester Company (hereinafter 
referred to as "I.H.") to assist I.H. so as to allow I.H. to retain 
operations in this area; and 

WHEREAS, the parties hereto have participated with I.H. 
and the private sector in negotiations that have facilitated an 
agreem.ent by and betv/een I.H. and a private purchaser with respect 
to the sale by I.H. of its local Parts Distribution Center (P.D.C.) 
to such purchaser; and 

WHEREAS, the sale by I.H. of its P.D.C. vrill result in 
payment to I.H. that will improve its operating cash flov/ needs; and 
WHEREAS, to initiate necessary governmental involvement 
in this transaction, it is contemplated that said P.D.C. will be 
leased by the purchaser of same to the newly created Allen County 
Redevelopment Commission (A.C.R.C.); and 

WHEREAS, to facilitate I.H.'s continued use of the 
P.D.C., I.H. has agreed to lease same from A.C.R.C. for a period, 
of up to ten (10) years, after vyhich time I.H. would be obligated 
to repurchase the P.D.C.; and 

WHEREAS, to guarantee the success of the transaction 
herein referred to and in order to complete same, it is necessary, 
and the parties have been requested, to provide certain financial 


cominitments to be relied upon only in the event of a default by 
I.H. with respect to its lease and reourchase as aforedescribed; 
and 

WHEREAS, in return for the efforts made by the parties 
hereto and in recognition of the efforts by them, I.H. has agreed, 
for the term of its lease, to retain heavy truck production in the 
Fort Wayne, Indiana and the Allen County, Indiana area; and 

WHEREAS, this Agreement is necessary to allow the parties 
to collectively and effectively make their individual financial 
commitments in relationship to this transaction; 


NOW THEREFORE, IT IS AGREED AS FOLLOWS: 

1. Governing Law. This Agreement shall be construed in 
accordance vzith the laws of the State of Indiana and specifically 
as executed by the parties hereto pursuant to I.C. 36-1-7. 

2. Legal Requirements. This Agreement and the effective¬ 
ness hereof is subject to all necessary legal approvals as follov7s: 

(a) approval of the fiscal bodies, by ordinance or 
resolution, of the City of Fort VJayne, Indiana 
(its Common Council) and Allen County, Indiana 
(its County Council) pursuant to I.C. 36-1-7-2 
and I.C. 36-1-7-4 (a) (2); 

(b) approval of the Attorney General of the State of 
Indiana as required by I.C. 36-1-7-4(b); 

(c) approval of the State of Indiana's Economic Develop¬ 
ment Commission; and 

(d) recordation of the Agreement v/ith the Allen County, 
Indiana Recorder. 

In addition, and within a period of no longer than 
sixty (60) days from the effective date of this Agreement, a copy 
of same shall be filed with the State Board of Accounts for audit 
purposes pursuant to I.C. 36-1-7-6. For purposes hereof, the effective 
date of this Agreement shall be deemed to be that date that all 
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necessary approvals hereunder have been obtained. 

3. Duration. The term of this Agreement shall coincide 
v/ith the length of the financial commitments of the parties hereto 
as explained in paragraph five (5) hereof. 

4. Purposes. The purposes of this Agreement are: to 
allow the State, City and County to collectively and effectively 
make certain financial commitments with respect to the sale and lease¬ 
back and repurchase arrangements involving I.H.'s P.D.C. located 

at 3405 Meyer Road, Fort Wayne, Indiana; and to provide cooperation, 
joint control, protection and cohesive administration v/ith respect 
to such commitments, and the minimization of any risks associated, 
with same. 

5. Commitments Made. As previously stated, I.H. v/ill 
sell its P.D.C. and related personal property to a private third 
party purchaser v/ho in turn will lease the property to the A.C.R.C. 
for a period of ten (10) years. The A.C.R.C. will then sublease 
the property to I.H. and I.H. will then be required to repurchase 
the property within said ten (10) years. If I.H. defaults on its 
lease payments or on its obligations to repurchase, the A.C.R.C. 
will be required to pay to the ov/ner of the leased property the 
unpaid balance of the original purchase price ($9.2 million) with 

a maximum, payment of $9.2 million at the inception of the lease 
arrangement gradually decreased to a sum of $7 million by the end 
of the ten (10) year lease. 

To allow completion of this transaction it is necessary 
for the parties to make financial comm.itments. In that regard, 
the parties hereto do hereby, subject to the term.s and conditions 
hereof, obligate them^selves as follov/s: 

(a) the Economic Development Commission of the State of 
Indiana commits from its Economic Developm.ent Fund 
43.5% of the monies (up to a maximum of $4 million) 
that the A.C.R.C. would be required to pay in the 
event of a default by I.H. with respect to its lease 
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or repurchase obligations; 

It should be noted that the $4 million maximum 
as committed by the Economic Development Commission 
of the State of Indiana herein is comprised of two 
(2) separate $2 million guarantees, if necessary. 

(b) the City of Fort Wayne, Indiana commits from its 
Fort Wayne Community Trust (City Light Lease Trust) 

32.6% (up to a maximum of $3 million) of the monies 
that the A.C.R.C. would be required to pay in the 
event of a default by I.H. with respect to its 
lease or repurchase obligations; and 

(c) Allen County, Indiana through its Allen County 
Redevelopment Commission and the creation of a special 
taxing district, commits 23.9% (up to a maxim.um. of 
$2.2 million) of the monies that the A.C.R.C. would 

be required to pay in the event of a default by 

I.H. with respect to its lease or repurchase obligations. 

It is specifically understood and agreed that none of the 
parties hereto shall be obligated to pay any sums unless and until 
I.H. defaults in its lease obligations or in its repurchase obliga¬ 
tions and then only to the extent necessary to pay to the A.C.R.C. that 
sum ov/ed by the A.C.R.C. because of such default with each party 
hereto contributing its applicable percentage, with appropriate 
maxima, as described in subparagraphs (a), (b) and (c) above. 

Provided, hov^ever, and, notv/ithstanding anything herein to the 
contrary, the parties shall not be obligated to pay any sums until 
it can be demonstrated to the satisfaction of all parties that the 
P.D.C., the real estate upon which it is situate, and all personal 
property leased to the A.C.R.C., can be conveyed to the parties, 
in fee simple and good and marketable title, free of all liens, 
mortgages, encumbrances and security interests of any kind or 
character. If payment is necessitated hereunder, as aforedescribed, 
from the financial commitments of the parties, then such property 
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shall be so transferred as herein provided to the parties to be held 
and disposed of by them as provided for in paragraph seven (7) hereof. 

6. Additional Documents. The parties hereto m.ay execute 
further documents and agreem.ents evidencing and clarifying the terms 
and conditions of the commitments made herein by them, respectively. 
Such additional documents and agreem.ents shall become effective 
and binding, without further action or approval, upon the approval 
of this Agreement, as provided for in paragraph two (2) hereof. 
Provided, however, that no such further documentation or agreements 
shall in any fashion place obligations upon the parties in addition 
to those commitments made herein. It is agreed that the obligations 
of the parties hereto shall be subject to obtaining all necessary 
additional documents and agreements, as deemed appropriate by the 
parties, and in that regard such additional documentation shall include 

(a) written guarantees, including commitments made in 
this Agreement, extended to the A.C.R.C; 

(b) assignments, if necessary, of guarantees made 
herein to the purchaser (or his lender) of the P.D.C.; 

(c) written assurances from. I.H. as to the retention 
of its operations locally; 

(d) written assurances from I.H. as to the fact that 
it has no present plans to take advantage of any 
laws relating to insolvency, provided however, 
that such assurances shall not be deemed to be 
waivers on the part of the parties hereto to take 
advantage of any exceptions or exemptions under 
insolvency laws; 

(e) written assurance from I.H. that it will not take 
advantage of Chapter Eleven of the Bankruptcy Act 

or any other similar federal or state law to relieve 
itself, in whole or in part, of its lease obligations 
with respect to the P.D.C.; 

(f) acknowledgement and agreement from all parties involved 
in the transaction, including' the purchaser's lender 
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as to the fact that the parties hereto shall receive, 
by good and marketable title, the P.D.C. real estate 
and personal property as leased in the event that 
payment is required of the parties'hereto, free from 
all liens and encumbrances of v/hatever kind or 
character; 

(g) assignment(s) to the parties hereto of all rights, 
claims, interests and demands that any other party 
involved in the transaction may have against I.H. 
in the event of its default under its lease or 
repurchase agrements; 

(h) agreement from all parties involved in the contem¬ 
plated transaction that no agreement will be made or 
no agreement will be modified so as to jeopardize 
the interests, or in any way limit or diminish, the 
protection of security otherwise extended to the 
parties hereto; 

(i) the provision of security interests satisfactory to 
the State with respect to I.H.'s Indianapolis 
property and appropriate documentation satisfactory 
to the State as to the geographic separateness of 
the commitments made by the State; that the project 
or projects involved demonstrate that they save 
jobs to the satisfaction of the State, and any other 
requirements as deemed necessary by the State; and 

(j) approval by the parties hereto of all lease agreements, 
repurchase agreements and the like evidencing the 
transaction herein referred to v/ith respect to I.H.'s 
P.D.C. 

All documents referred to in this paragraph six (6) per¬ 
taining to the City's participation shall be submitted to the 
Common Council of the City of Fort Wayne, Indiana prior to the 
execution thereof. 


- 6 - 


7. Administration, 


(a) Creation of Joint Board. 

While the financial commitments herein are indi¬ 
vidually made on behalf of each of the parties hereto, 
they are the results of the united and concerted 
efforts of the parties to foster economic stability 
and development in this area. Thus, the parties 
desire to administer their rights and responsibilities 
hereunder in joint fashion, as much as is possible. 
Therefore, for such administrative purposes, there is 
hereby created a Joint Board consisting of: 

1. the Mayor of the City of Fort Wfayne, Indiana; 

2. the three (3) County Commissioners of Allen 
County, Indiana or their designatees; and 

3. the Chairperson of the State's Economic Devel¬ 
opment Commission. 

This Joint Board shall not be considered a 
separate legal entity, but rather a Board established 
for administrative convenience representing the 
parties hereto. Accordingly, all action taken by, 
or agreem.ents entered into by, such Board shall not 
be deemed to be actions or undertakings of such Board 
but instead actions or undertakings of the parties hereto. 

All decisions to be made and actions to be 
taken by the Joint Board shall be accomplished only 
upon the unanimous consent of all Joint Board members. 

Notv/ithstanding anything herein to the contrary, 
if any monies are required of the parties pursuant 
to their financial comm.itm.ents as referred to in 
paragraph five (5) of this Agreement, each party 
shall be solely responsible for the payment of its 
commitments. 

(b) Powers. 

Since the Joint Board herein established is not 
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a separate legal entity, but rather an extension of 
the parties hereto, it is not the intention of the 
parties to limit the powers of such Joint Board 
to only the powers expressly enumerated herein and 
accordingly, the Joint Board shall have on behalf of 
the governmental parties hereto, all powers necessary 
to carry out the terms and conditions hereof included 
but not limited to: 

1. execution of all documents necessary to implement 
the provisions hereof, including written guarantees; 

2. acquisition of real estate and personal property; 

3. the ability to lease real estate and personal 
property; 

4. the ability to dispose of real estate and personal 
property; and 

5. the ability to file suit to mitigate payments 
made hereunder. 

(c) Ownership of Property. 

Any property acquired or otherwise obtained under 
this Agreement shall be deemed owned by the parties 
in proportion to the percentages of their financial 
commitments as provided for in paragraph five (5) 
hereof. 

(d) Revenues. 

Any revenues generated or earned under this 
Agreement shall belong to the parties hereto in 
proportion to the percentages of their financial 
commitments as provided for in paragraph five (5) 
hereof. 

(e) Disposition of Property. 

Property acquired shall be disposed of as 
determined by the unanimous vote of all Joint 
Board members and any proceeds or other consideration 
resulting from such disposition shall inure to the 
parties in proportion to the percentages of their 


financial commitments as provided in paragraph five 
(5) hereof. 

(f) Staffing. 

If any administrative staffing is required for 
purposes hereunder same shall be provided by the City 
and County at no cost to the State. In that regard, 
the City agrees to provide staffing assistance from 
its Redevelopment Commission and Redevelopment staff. 

(g) Financing. 

It is not anticipated that administrative 
financing will be required and thus there is no 
need for the Joint Board to establish and maintain 
a budget. If, however, administrative financing is 
necessary, same shall be accomplished at no cost to 
the State in a fashion to be determined by unanimous 
agreement of the Mayor and County Commissioners, 
subject to all necessary approvals by the Common 
Council and County Council, respectively. 

8. Termination. This Agreement and the responsibilities 
hereunder shall terminate at that point in time in which the 
parties hereto are no longer bound under their financial commit¬ 
ments herein made and in no event shall such commitments extend 
beyond ten (10) years from the date of execution of the lease 
agreement by and between the owner of the P.D.C. and the A.C.R.C., 
provided however, that this termination provision shall not limit 
the financial commitments of the parties hereto if, prior to the 
expiration of the said ten (10) year period referred to herein, the 
parties become liable to make the payments as described in paragraph 
five (5) hereof. Further provided, however, that this Agreement and 
all of the obligations hereunder shall terminate if a satisfactory 
lease and repurchase agreement have not been executed by and between 
I.H., a prospective purchaser of the P.D.C. and the A.C.R.C. by 
September 1, 1982. 
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9. Severability. If any part or provision of this 


Agreement shall be deemed unenforceable, then this Agreement shall 
be construed without such part or provision. 

IN WITNESS WHEREOF, this Agreement has been signed by 
the parties on the dates below indicated. 


CITY OF FORT V7AYNE, INDIANA 


DATED; 


BY:_ 

Winfield C. Moses, Jr. 

Mayor of the City of Fort VJayne 


STATE OF INDIANA ) 

) SS: 

COUNTY OF ALLEN ) 

Before me, the undersigned, a Notary Public, in and for 

said County and State, this _ day of _, 1982, personally 

came and appeared the duly constituted, authorized, and elected 
Mayor of the City of Fort Wayne, Indiana, Winfield C. Moses, Jr., and 
acknowledged the execution of the above and foregoing. 

WITNESS my hand and official Notarial Seal. 


My Commission Expires: _ 

, Notary Public 


My County of Residence: 


COUNTY OF ALLEN, STATE OF INDIANA 


DATED: _ BY: _ 

Jack K. Dunifon 

Allen County Commissioner 


DATED: _ BY: _ 

Richard M. Regedanz 
Allen County Commissioner 


DATED: _ BY: _ 

Richard M. Ellenwood 
Allen County Commissioner 
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STATE OF INDIANA ) 

) SS: 

COUNTY OF ALLEN ) 

Before me, the undersigned, a Notary Public, in and for 

said County and State, this _ day of _1982 personally 

came and appeared the duly constituted, authorized, and elected 
Commissioners of the County of Allen, State of Indiana: Jack K. 

Dunifon; Richard M. Regedanz; and Richard M. Ellenwood, and acknowledged 
the execution of the above and foregoing. 

WITNESS my hand and official Notarial Seal. 


My Commission Expires: _ 

, Notary Public 


My County of Residence: 


ECONOMIC DEVELOPMENT COMMISSION 
OF THE STATE OF INDIANA 


DATED; _ BY: _ 

, Chairperson 


STATE OF INDIANA ) 

) SS: 

COUNTY OF ALLEN • ) 

Before me, the undersigned, a Notary Public, in and for 

said County and State, this _ day of _, 1982, personally 

came and appeared the duly constituted, authorized, and elected 
Chairperson of the Economic Development Commission of the State 

of Indiana, _, and acknowledged the execution of 

the above and foregoing. 

WITNESS my hand and official Notarial Seal. 


My Commission Expires: _ 

, Notary Public 


My County of Residence: 


This instrument prepared by Bruce O. Boxberger, City Attorney for 
the City of Fort Wayne, Indiana. 
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AMENDMENT 


This Amendment made and entered into by the Board of 

Trustees of the City of Fort Wayne Community Trust this _ 

day of _, 1982. 


WITNESSETH: 

WHEREAS, the City of Fort Wayne Community Trust has 
been established by the Common Council of the City of Fort Wayne, 
Indiana pursuant to General Ordinance No. G-21-75; and 

WHEREAS, the Board of Trustees of the City of Fort Wayne 
Community Trust as designated in said Ordinance entered into a 
Trust Agreement entitled "The City of Fort Wayne Community Trust"; 
and 

VJHEREAS, the Common Council of the City of Fort Wayne, 

Indiana has authorized the amendment of said Trust and the execution 
of said Amendment by the Board of Trustees; 

NOW, THEREFORE, The City of Fort Wayne Community Trust 
is hereby amended as follows: 

Authorization is hereby given to the Board of Trustees 
to use Trust property, first out of income, for the financial 
commitments made by the City of Fort Wayne, Indiana with 
respect to International Harvester Company's Parts 
Distribution Center up to a maximum of Three Million 
and No/100 Dollars ($3,000,000.00). 

It is specifically noted that no Trust funds need be 
used at this particular time for such purposes enumerated herein, 
but that said monies would only be used, if at all, V7hen deemed 
necessary under the Interlocal Cooperation Agreement and related 
documents entered into by and between the City of Fort Wayne, Indiana; 




Allen County, Indiana; and the State of Indiana's Econoinic Development 
Commission. Thus, there is no invasion of any income or corpus of 
the Trust corpus at this particular time but only authorization to use 
said monies in the future if deemed necessary. 

If it is necessary to use such Trust funds, first out of 
income, and then out of corpus, all legal action will be taken 
at that time to accomplish same. 

IN WITNESS WHEREOF, this Amendment has been made the 
day, month and year first written above. 

BOARD OF TRUSTEES 


Winfield C. Moses, Jr. 

Mayor 

City of Fort Wayne, Indiana 

Samuel J. Talarico 

President 

Common Council of Fort V7ayne, 

Indiana 

Frank W. Heyman 

Controller 

City of Fort Wayne, Indiana 

Mark E. GiaQuinta, Chairperson 
Finance Committee 

Common Council of Fort Wayne, 

Indiana 

Stephen Bailey, Chairman 

Board of Public Works 

City of Fort Wayne, Indiana 

John Nuckols, Chairperson 
Public Works Committee 

Common Council of Fort Wayne, 

Indiana 

Betty Collins, Member 

Board of Public V7orks 

City of Fort Wayne, Indiana 

Paul M. Burns, Chairperson 
City Utilities Committee 
Common Council of Fort Wayne, 

Indiana 


Roberta Staten, Member 
Board of Public Works 
City of Fort Wayne, Indiana 
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INTERLOCAL COOPERATION AGPLIEMENT 


This Agreement entered into by and betv/een the political 
subdivisions of Allen County, Indiana (hereinafter referred to as 
"County"); the City of Fort VJayne, Indiana (hereinafter referred 
to as "City"); and the Indiana State agency known as the Economic 
Development Coiranission of the State of Indiana (hereinafter referred 
to as "State"). 


WITNESSETH: 


WHEREAS, the parties hereto have together participated 
in negotiations v^ith the International Harvester Company (hereinafter 
referred to as "I.H.") to assist I.H. so as to allow I.H. to retain 
operations in this area; and 

WHEREAS, the parties hereto have participated with I.H, 
and the private sector in negotiations that have facilitated an 
agreement by and between I.H. and a private purchaser with respect 
to the sale by I.H. of its local Parts Distribution Center (P.D.C.) 
to such purchaser; and 

WHEREAS, the sale by I.H. of its P.D.C. will result in 
paym.ent to I.H. that will improve its operating cash flow needs; and 
WHEREAS, to initiate necessary governmental involvement 
in this transaction, it is contemplated that said P.D.C. will be 
leased by the purchaser of same to the newly created Allen County 
Redevelopment Commission (A.C.R.C.); and 

WHEREAS, to facilitate I.H.’s continued use of the 
P.D.C., I.H. has agreed to lease same from A.C.R.C. for a period 
of up to ten (10) years, after v/hich time I.H. would be obligated 
to repurchase the P.D.C.; and 

WHEREAS, to guarantee the success of the transaction 
herein referred to and in order to complete same, it is necessary, 
and the parties have been requested, to provide certain financial 



commitments to be relied upon only in the event of a default by 
I.H. with respect to its lease and repurchase as aforedescribed; 
and 

WHEREAS, in return for the efforts made by the parties 
hereto and in recognition of the efforts by them, I.H. has agreed, 
for the term of its lease, to retain heavy truck production in the 
Fort Wayne, Indiana and the Allen County, Indiana area; and 

WHEREAS, this Agreement is necessary to allow the parties 
to collectively and effectively make their individual financial 
commitments in relationship to this transaction; 

NOW THEREFORE, IT IS AGREED AS FOLLOWS: 

1. Governing Law. This Agreement shall be construed in 
accordance v/ith the laws of the State of Indiana and specifically 
as executed by the parties hereto pursuant to I.C. 36-1-7. 

2. Legal Requirements. This Agreement and the effective¬ 
ness hereof is subject to all necessary legal approvals as follows: 

(a) approval of the fiscal bodies, by ordinance or 
resolution, of the City of Fort VJayne, Indiana 
(its Common Council) and Allen County, Indiana 
(its County Council) pursuant to I.C. 36-1-7-2 
and I.C. 36-1-7-4(a)(2); 

(b) approval of the Attorney General of the State of 
Indiana as required by I.C. 36-1-7-4(b); 

(c) approval of the State of Indiana's Economic Develop¬ 
ment Commission; and 

(d) recordation of the Agreement v/ith the Allen County, 
Indiana Recorder. 

In addition, and within a period of no longer than 
sixty (60) days from the effective date of this Agreement, a copy 
of same shall be filed with the State Board of Accounts for audit 
purposes pursuant to I.C. 36-1-7-6. For purposes hereof, the effective 
date of this Agreement shall be deemed to be that date that all 
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necessary approvals hereunder have been obtained. 

3. Duration. The terra of this Agreement shall coincide 
with the length of the financial commitments of the parties hereto 
as explained in paragraph five (5) hereof. 

4. Purposes. The purposes of this Agreement are: to 
allow the State, City and County to collectively and effectively 

make certain financial comm.itments with respect to the sale and lease¬ 
back and repurchase arrangements involving I.H.'s P.D.C. located 
at 3405 Meyer Road, Fort Wayne, Indiana; and to provide cooperation, 
joint control, protection and cohesive adm.inistration v/ith respect 
to such commitments, and the minimization of any risks associated 
with same. 

5. Commitments Made. As previously stated, I.H. will 
sell its P.D.C. and related personal property to a private third 
party purchaser who in turn will lease the property to the A.C.R.C. 
for a period of ten (10) years. The A.C.R.C. will then sublease 
the property to I.H. and I.H. will then be required to repurchase 
the property within said ten (10) years. If I.H. defaults on its 
lease payments or on its obligations to repurchase, the A.C.R.C. 
will be required to pay to the ovmer of the leased property the 
unpaid balance of the original purchase price ($9.2 million) with 

a maximum, payment of $9.2 million at the inception of the lease 
arrangement gradually decreased to a sum of $7 million by the end 
of the ten (10) year lease. 

To allow completion of this transaction it is necessary 
for the parties to make financial commitments. In that regard, 
the parties hereto do hereby, subject to the terms and conditions ' 
hereof, obligate themselves as follov7s: 

(a) the Economic Development Commission of the State of 
Indiana commits from its Economic Development Fund 
43.5% of the monies (up to a maximum of $4 million) 
that the A.C.R.C. would be required to pay in the 
event of a default by I.H. with respect to its lease 
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or repurchase obligations; 

It should be noted that the $4 million maximum 
as committed by the Economic Development Commission 
of the State of Indiana herein is comprised of two 
(2) separate $2 million guarantees, if necessary. 

(b) the City of Fort Wayne, Indiana commits from its 
Fort Wayne Community Trust (City Light Lease Trust) 

32.6% (up to a maximum of $3 million) of the monies 
that the A.C.R.C. would be required to pay in the 
event of a default by I.H. with respect to its 
lease or repurchase obligations; and 

(c) Allen County, Indiana through its Allen County 
Redevelopment Commission and the creation of a special 
taxing district, commits 23.9% (up to a maximim of 
$2.2 million) of the monies that the A.C.R.C. would 

be required to pay in the event of a default by 

I.H. with respect to its lease or repurchase obligations. 

It is specifically understood and agreed that none of the 
parties hereto shall be obligated to pay any sums unless and until 
I.H. defaults in its lease obligations or in its repurchase obliga¬ 
tions and then only to the extent necessary to pay to the A.C.R.C. that 
sum owed by the A.C.R.C. because of such default with each party 
hereto contributing its applicable percentage, with appropriate 
maxima, as described in subparagraphs (a), (b) and (c) above. 

Provided, however, and notwithstanding anything herein to the 
contrary, the parties shall not be obligated to pay any sums until 
it can be demonstrated to the satisfaction of all parties that the 
P.D.C., the real estate upon which it is situate, and all personal 
property leased to the A.C.R.C., can be conveyed to the parties, 
in fee simple and good and marketable title, free of all liens, 
mortgages, encumbrances and security interests of any kind or 
character. If payment is necessitated hereunder, as aforedescribed, 
from the financial conunitments of the parties, then such property 
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shall be so transferred as herein provided to the parties to be held 
and disposed of by them as provided for in paragraph seven (7) hereof. 

6. Additional Documents. The parties hereto may execute 
further docviments and agreements evidencing and clarifying the terms 
and conditions of the commitments made herein by them, respectively. 
Such additional documents and agreements shall become effective 
and binding, without further action or approval, upon the approval v 
of this Agreement, as provided for in paragraph two (2) hereof. 
Provided, however, that no such further documentation or agreem.ents 
shall in any fashion place obligations upon the parties in addition 
to those commitments made herein. It is agreed that the obligationsv 
of the parties hereto shall be subject to obtaining all necessary 
additional documents and agreements, as deemed appropriati 
parties, and in that regard such additional documentation 

(a) written guarantees, including commitments made in 
this Agreement, extended to the A.C.R.C.,; 

(b) assignments, if necessary, of guarantees made 

herein to the purchaser (or his lender) of the P.D.G.;, 

(c) written assurances from I.H. as to the retention 
of its operations locally; 

(d) written assurances from I.H. as to the fact that 
it has no present plans to take advantage of any 
laws relating to insolvency; 

(e) v/ritten assurance from I.H. that it will not take 
advantage of Chapter Eleven of the Bankruptcy Act 

or any other similar federal or state law to relieve 
itself, in whole or in part, of its lease obligations 
with respect to the P.D.C.; 

(f) acknowledgement and agreement from all parties involved 
in the transaction, including the purchaser's lender 

as to the fact that the parties hereto shall receive, 
by good and marketable title, the P.D.C. real estate 
and personal property as leased in the event that 
payment is required of the parties hereto, free from 


a by the 
(may^inolude: 
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all liens and encumbrances of whatever kind or 
character; 

(g) assignment(s) to the parties hereto of all rights, 
claims, interests and demands that any other party 
involved in the transaction may have against I.H. 
in the event of its default under its lease or 
repurchase agreements; 

(h) agreement from all parties involved in the contem¬ 
plated transaction that no agreement v/ill be made or 
no agreement will be modified so as to jeopardize 
the interests, or in any way limit or dim.inish, the 
protection of security otherwise extended to the 
parties hereto; 

(i) the provision of security interests satisfactory to 
the State v/ith respect to I.H.'s Indianapolis 
property and appropriate documentation satisfactory 
to the State as to the geographic separateness of 
the commitments made by the State; that the project 
or projects involved demonstrate that they save 
jobs to the satisfaction of the State, and any other 
requirements as deemed necessary by the State; and 

(j) approval by the parties hereto of all lease agreem.ents, 
repurchase agreements and the like evidencing the 
transaction herein referred to with respect to I.H.'s 
P.D.C. 

7. Administration. 

(a) Creation of Joint Board. 

While the financial commitments herein are indi¬ 
vidually made on behalf of each of the parties hereto, 
they are the results of the united and concerted 
efforts of the parties to foster economic stability 
and development in this area. Thus, the parties 
desire to administer their rights and responsibilities 
hereunder in joint fashion, as much as is possible. 
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Therefore, for such administrative purposes, there is 
hereby created a Joint Board consisting of: 

1. the Mayor of the City of Fort Wayne, Indiana; 

2. the three (3) County Commissioners of Allen 
County, Indiana or their designatees; and 

3. the Chairperson of the State's Economic Devel¬ 
opment Commission. 

This Joint Board shall not be considered a 
separate legal entity, but rather a Board established 
for administrative convenience representing the 
parties hereto. Accordingly, all action taken by, 
or agreements entered into by, such Board shall not 
be deemed to be actions or undertakings of such Board 
but instead actions or undertakings of the parties hereto. 

All decisions to be made and actions to be 
taken by the Joint Board shall be accomplished only 
upon the unanimous consent of all Joint Board members. 

Notwithstanding anything herein to the contrary, 
if any monies are required of the parties pursuant 
to their financial commitments as referred to in 
paragraph five (5) of this Agreement, each party 
shall be solely responsible for the payment of its 
commitments. 

(b) Powers. 

Since the Joint Board herein established is not 
a separate legal entity, but rather an extension of 
the parties hereto, it is not the intention of the 
parties to limit the powers of such Joint Board to 
only the powers expressly enumerated herein and 
accordingly, the Joint Board shall have on behalf of 
the governmental parties hereto, all powers necessary 
to carry out the terms and conditions hereof Included 
but not limited to: 

1. execution of all documents necessary to implement 
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the provisions hereof, including written guarantees; 

2. acquisition of real estate and personal property; 

3. the ability to lease real estate and personal 
property; 

4. the ability to dispose of real estate and personal 
property; and 

5. the ability to file suit to mitigate payments 
made hereunder. 

(c) Ownership of Property. 

Any property acquired or otherwise obtained under 
this Agreement shall be deemed owned by the parties 
in proportion to the percentages of their financial 
commitments as provided for in paragraph five (5) 
hereof. 

(d) Revenues. 

Any revenues generated or earned under this 
Agreement shall belong to the parties hereto in 
proportion to the percentages of their financial 
commitments as provided for in paragraph five (5) 
hereof. 

(e) Disposition of Property. 

Property acquired shall be disposed of as 
determined by the unanimous vote of all Joint 
Board members and any proceeds or other consideration 
resulting from such disposition shall inure to the 
parties in proportion to the percentages of their 
financial commitments as provided in paragraph five 
(5) hereof. 

(f) Staffing. 

If any administrative staffing is required for 
purposes hereunder same shall be provided by the City 
and County at no cost to the State. In that regard, 
the City agrees to provide staffing assistance from 
its Redevelopment Commission and Redevelopment staff. 
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(g) Financing. 

It is not anticipated that administrative 
financing v/ill be required and thus there is no 
need for the Joint Board to establish and maintain 
a budget. If, however, administrative financing is 
necessary, sam.e shall be accomplished at no cost to 
the State in a fashion to be determined by unanimous 
agreement of the Mayor and County Commissioners, 
subject to all necessary approvals by the Common 
Council and County Council, respectively. 

8. Termination. This Agreement and the responsibilities 
hereunder shall terminate at that point in time in which the 
parties hereto are no longer bound under their financial commit¬ 
ments herein made and in no event shall such commitments extend 
beyond ten (10) years from the date of execution of the lease 
agreement by and betv/een the owner of the P.D.C. and the A.C.R.C., 
provided however, that this termination provision shall not lim.it 
the financial commitments of the parties hereto if, prior to the 
expiration of the said ten (10) year period referred to herein, the 
parties become liable to make the payments as described in paragraph 
five (5) hereof. Further provided, however, that this Agreem.ent and 
all of the obligations hereunder shall terminate if a satisfactory 
lease and repurchase agreement have not been executed by and between 
I.H., a prospective purchaser of the P.D.C. and the A.C.R.C. by 
September 1, 1982. 

9. Severability. If any part or provision of this 
Agreement shall be deemed unenforceable, then this Agreement shall 
be construed without such part or provision. 

IN WITNESS WTHEREOF, this Agreement has been signed by 
the parties on the dates below indicated. 


CITY OF FORT WAYNE, INDIANA 


DATED: _ BY: _ 

Winfield C. Moses, Jr., Mayor 
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STATE OF INDIANA ) 

) SS: 

COUNTY OF ALLEN ) 

Before me, the undersigned, a Notary Public, in and for 

said County and State, this _ day of _, 1982, personally 

came and appeared the duly constituted, authorized, and elected 

Mayor of the City of Fort Wayne, V7infield C. Moses, Jr,, and ackowledged 

the execution of the above and foregoing. 

WITNESS my hand and official Notarial Seal. 


My Comjnission Expires: 


, Notary Public 


My County of Residence: 


COUNTY OF ALLEN, STATE OF INDIANA 


DATED: _ BY: _ 

Jack K. Dunifon 

Allen County Commissioner 


DATED: _ BY: _ 

Richard M. Regedanz 

Allen County Commissioner 


DATED: _ BY: __ 

Richard M. Ellenwood 
Allen County Commissioner 


STATE OF INDIANA ) 

) SS: 

COUNTY OF ALLEN ) 

Before me, the undersigned, a Notary Public, in and for 

said County and State, this __ day of _, 1982 personally 

came and appeared the duly constituted, authorized, and elected 
Coinmissioners of the County of Allen, State of Indiana: Jack K. 

Dunifon; Richard M. Regedanz; and Richard M. Ellenwood, and acknowledged 
the execution of the above and foreaoing. 

WITNESS my hand and official Notarial Seal. 


My Commission Expires: __ 

, Notary Public 


My County of Residence: 
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ECONOMIC DE'^/ELOPMENT COMMISSION 
OF THE STATE OF INDIANA 


DATED: BY:__ 

, Chairperson 


STATE OF INDIANA ) 

) SS: 

COUNTY OF ALLEN ) 

Before me, the undersigned, a Notary Public, in and for 

said County and State, this __ day of _, 1982, personally 

came and appeared the duly constituted, authorized, and elected • 
Chairperson of the Economic Development Commission of the State 

of Indiana, _, and acknowledged the execution of 

the above and foregoing. 

WITNESS my hand and official Notarial Seal. 


My Commission Expires: __^__ 

, Notary Public 


My County of Residence: 


This instrument prepared by Bruce 0. Boxberger, City Attorney for 
the City of Fort Wayne, Indiana. 
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AMENDMENT 


This Ajnendnient made and entered into by the Board of 
Trustees of the City of Fort Wayne Community Trust this 
day of _, 1982. 


WITNESSETH; 

WHEREAS, the City of Fort Wayne Community Trust has 
been established by the Comm^on Council of the City of Fort Wayne, 
Indiana pursuant to General Ordinance No. G-21-75; and 

WHEREAS, the Board of Trustees of the City of Fort Wayne 
Community Trust as designated in said Ordinance entered into a 
Trust Agreem.ent entitled "The City of Fort Wayne Community Trust"; 
and 

WHEREAS, the Common Council of the City of Fort Wayne, 

Indiana has authorized the amendment of said Trust and the execution 
of said Amendm.ent by the Board of Trustees; 

NOW, THEREFORE, The City of Fort Wayne Comm.unity Trust 
is hereby amended as follows: 

Authorization is hereby given to the Board of Trustees 
to use Trust property, first out of incom.e, for the financial 
commitments made by the City of Fort Wayne, Indiana vrith 
respect to International Harvester Company's Parts 
Distribution Center up to a maximum, sum. of Three Million 
and No/100 Dollars ($3,000,000.00) and for the financial 
commitment of the City of Fort Wayne, Indiana up to a 
maximum of Three tlillion and No/100 Dollars ($3,000,000.00) 
with respect to International Harvester Company's Scout 
Plant operations here in Fort Wayne, Indiana. 



It is specifically noted that no Trust funds need be 


used at this particular time for such purposes enumerated herein, 
but that said monies would only be used, if at all, when deemed 
necessary under the Interlocal Cooperation Agreement and related 
docum.ents entered into by and between the City of Fort Wayne, Indiana; 
Allen County, Indiana; and the State of Indiana’s Economic Development 
Commission and any separate guarantees m.ade by the City of Fort 
Wayne, Indiana with respect to International Harvester Company's 
Scout Plant operations in Fort Wayne, Indiana. Thus, there is.ho 
invasion of any income or corpus of the Trust corpus at this * 
particular tim.e but only authorization to use said monies in the 
future if deemed necessary. 

If it is necessary to use such Trust funds, first out of 
income, and then out of corpus, all legal action will be taken 
at that time to accomplish same. 

IN WITNESS WHEREOF, this Amendment has been made the 
day, month and year first written above. 

BOARD OF TRUSTEES 


Winfield C. Moses, Jr. 

M.ayor 

City of Fort Wayne, Indiana 

Samuel J. Talarico 

President 

Common Council of Fort Wayne, 

Indiana 

Frank W. Heyraan 

Controller 

City of Fort Wayne, Indiana 

Mark E. GiaOuinta, Chairperson 

Finance Committee 

Comm.on Council of Fort Wayne, Indiana 

Stephen Bailey, Chairmen 

Board of Public Works 

John Nuckols, Chairperson 

Public Works Committee 

Common Council of Fort Wayne, 

Indiana 

Betty Collins, Member 



Board of Public Works 

Paul M. Burns, Chairperson 

City Utilities Comm.ittee 
Comm.on Council of Fort Waynev' 

Indiana 


Roberta Staten, Member 
Board of Public VTorks 











Department 

Commerce 

Lieutenant Governor 
JOHN M. MUTZ 
Director 


440 North Meridian Street 
Indianapolis, Indiana 46204 



State of Indiana 


(317} 232-8800 
TWX: 810-341-3376 
Cable: INCOM 


June 14, 1982 


Mr. Bruce Roxberger 
City Attorney 
c/o Mayor's Office 
1 Main Street 
Fort Wayne, IN 46802 

Dear Bruce: 

This letter is to let you know that the intergovernmental agreement 
regarding our guarantee of two $2,000,000 purchases of International Harvester 
real estate as you described it to me in our telephone conversation of 
June 14, 1982, meets our approval. As we discussed, the agreement, of course, 
would need to be formally approved by the Attorney General's office and 
the Employment Development Commission, which is responsible for issuing the 
guarantees. 

We look forward to working with you, the Mayor, and the City Council in 
consumating these important transactions. 


Sincerely, 



MarlT uAk^ri^ Di rector. 
Industrial Development Division 


MLA/jls 






ALIEN COUNTY ATTORNEY 


in ja 


ROOM 200, CITY-COUNTY BUILDING 
ONE MAIN STREET 
FORT WAYNE, INDIANA 46802 


County Attorneys 

Thomas E. Riizzo 743-9706 

G. William Fishering 111 743-9706 

John O. Fcighner 424-2000 

W. Paul Hclmke, Jr. 422-7422 

Paul B. McNellis 422-3547 


June 15, 1982 


Mr. Bruce O. Boxberger, Esq. 

200 Metro Building 

Fort Wayne, Indiana 46802 

In Re: The Interlocal Cooperation Act 
Agreement for the International 
Harvester Redevelopment Project 

Dear Bruce: 


I have reviewed the proposed Interlocal Cooperation Act 
Agreement for the International Harvester Company and 
find it to be legally sufficient. It is also my opinion 
that it is a necessary and proper element in the state, 
city and county's effort to assist International Harvester. 

Very truly yours. 


ALLEN COUNTY ATTORNEY 


Thomas E. Ruzzo 


33 ^ 


TER/rma 



PS Form 3800, Apr. 1976 


P29 9171450 

RECEIPT FOR CERTIFIED MAIL 

NO INSURANCE COVERAGE PROVIDED- 
NOT FOR INTERNATIONAL MAIL 

(See Reverse) 


SENT TO 

Ben A. Eisbart 

IWdn. Wash. Rd. 

P.O.STATEANDZIPCODE , , 

Ft. Wayne, IN 46304 

POSTAGE 

$ 

1 CONSULT POSTMASTER FOR FEES 

CERTIFIED FEE 

* 

1 OPTIONAL SERVICES 

SPECIAL DELIVERY 

C 

RESTRICTED DELIVERY 


1 RETURN RECEIPT SERVICE 

SHOW TO WHOM AND 

DATE DELIVERED 

* 

SHOW TO WHOM. DATE. 

AND ADDRESS OF 

DELIVERY 

* 

SHOW TO WHOM AND DATE 

DELIVERED WITH RESTRICTED 
DELIVERY 


SHOW TO WHOM, DATE AND 

ADDRESS OF DELIVERY WITH 
RESTRICTED DELIVERY 

* 

TOTAL POSTAGE AND FEES 

s 


6/11/S2 


P29 9171458 

RECEIPT FOR CERTIFIED MAIL 

NO INSURANCE COVERAGE PROVIDED- 
NOT FOR INTERNATIONAL MAIL 
(See Reverse) 


Roy J, Scho mburg_ 

^EET AND NO. 


STREET ANC 

2015 Sherman Blvd. 


P.O., STATE AND ZIP CODE 

Ft. Wayne. Ind. U6l 


CERTIFIED FEE 


SPECIAL DELIVERY 


RESTRICTED DELIVERY 


SHOW TO WHOM, DATE. 
AND ADDRESS OF 
DELIVERY 


SHOW TO WHOM AND DATE 

DELIVERED WITH RESTRICTED 
DELIVERY 


SHOW TO WHOM. DATE AND 

ADDRESS OF DELIVERY WITH 
RESTRICTED DELIVERY 


TOTAL POSTAGE AND FEES 


POSTMARK OR DATE 

6/11/B2 


Eoe 


P29 9171459 

RECEIPT FOR CERTIFIED MAIL 

NO INSURANCE COVERAGE PROVIDED- 
NOT FOR INTERNATIONAL MAIL 


SENT TO 

Donald J. Sc] 

bmidt 

Park_ 

46305 

STREET AND NO. 

2110 Forest ] 

P.O.STATEANDZIPCODE ^ 

Ft. Wayne, IN 

POSTAGE 

S 

i 

CERTIFIED FEE 

7 


SPECIAL DELIVERY 


s 

S 

i 

1 

1 OPTIONAL SERVICES 

RESTRICTED DELIVERY 

€ 

1 RETURN RECEIPT SERVICE 

SHOW TO WHOM AND 

DATE DELIVERED 


SHOW TO WHOM, DATE, 

AND ADDRESS OF 

DELIVERY 


SHOW TO WHOM AND DATE 

DELIVERED WITH RESTRICTED 
DELIVERY 


SHOW TO WHOM, DATE AND 

ADDRESS OF DELIVERY WITH 
RESTRICTED DELIVERY 

* 

TOTAL POSTAGE AND FEES 

$ 


6/11/32 



























































PS Form 3800, Apr. 1976 


P29 9171449 

RECEIPT FOR CERTIFIED MAIL 

NO INSURANCE COVERAGE PROVIOED- 
NOT FOR INTERNATIONAL MAIL 
(See Reverse) 

SENT TO -- 

Mark Gia Quinta 

STREET AND NO. - 

4202 So. Wayne Ave. 


STATE AND ZIP CODE 

Ft. Wayne, IN 46^0? 

rAoi [$ 


POSTAGE 

$ 

1 CONSULT POSTMASTER FOR FEES 

CERTIFIED FEE 


1 OPTIONAL SERVICES 

SPECIAL DELIVERY 

C 

RESTRICTED DELIVERY 

« 

1 RETURN RECEIPT SERVICE 

SHOW TO WHOM AND 

DATE DELIVERED 

* 

SHOW TO WHOM, DATE, 

AND ADDRESS OF 

DELIVERY 


SHOWTOWHOM AND DATE 

DELIVERED WITH RESTRICTED 
DELIVERY 


SHOW TO WHOM, DATE AND 

ADDRESS OF DELIVERY WITH 
RESTRICTED DELIVERY 

* 

TOTAL POSTAGE AND FEES 

* 


POSTMARK OR DATE 


6/11/32 


P29 9171443 

RECEIPT FOR CERTIFIED MAIL 

NO INSURANCE COVERAGE PROVIDED- 

not for international mail 
(See Reverse) 


James S. Stier 

STREf 


C onsress 

46306 


SPECIAL DELIVERY 

RESTRICTED delivery' 


SHOW TO WHOM, DATE, 
AND ADDRESS OF 

delivery 


SHOW TO WHOM AND DATE 

delivered WITH RESTRICTED 

delivery 


RESTRICTED DELIVERY 


POSTAGE AND FEES 
POSTMARK OR DAI b 


6/11/32 


P29 9171444 

RECEIPT FOR CERTIFIED MAIL 


SENTTO -- 

John Nuckols 

STREE 

"ro/i 

TANDNO. - 

2419 Winch St. 

TATE AND ZIP CODE ^ 

Wayne. IN 463n^ 

POSTAGE 

$ 

] CONSULT POSTMASTER FOR FEES 

CERTIFIED FEE 


1 OPTIONAL SERVICES 

SPECIAL DELIVERY 

« 

RESTRICTED DELIVERY 

9 

1 RETURN RECEIPT SERVICE 

SHOWTOWHOM AND 

DATE DELIVERED 


SHOWTOWHOM, DATE, 

AND ADDRESS OF 

DELIVERY 


SHOW TO WHOM AND DATE 

DELIVERED WITH RESTRICTED 


SHOWTOWHOM, DATE AND 

ADDRESS OF DELIVERY WITH 
RESTRICTED DELIVERY 

C 

TOTAL POSTAGE AND FEES 

Pn.QTUAOir no rtA-rer — 



6/11/32 

































































PS Form 3800, Apr. 1976 


P29 9171447 

RECEIPT FOR CERTIFIED MAIL 

NO INSURANCE COVERAGE PROVIOED- 
NOT FOR INTERNATIONAL MAIL 

(See Reverse) _ 


SENT TO 

Janet Bradbury 

STREET AND NO. 

2109 Pinnacle Ct 


P.O., STATE AND ZIP CODE 

Ft. Wayne, IN 46B15 


SPECIAL DELIVERY 


RESTRICTED DELIVERY 


SHOW TO WHOM.OA 
AND ADDRESS OF 
DELIVERY 


RESTRICTED DELIVERY 


TOTAL POSTAGE AND FE 


POSTMARK OR DATE 

6/II/B2 


P29 917144S 

RECEIPT FOR CERTIFIED MAIL 

NO INSURANCE COVERAGE PROVIDEO- 
NOT FOR INTERNATIONAL MAIL 

(See Reverse) 


W^^arsaw 


It AINUZIKUUUt 

Wayne, IN 46S06 


CERTIFIED FEE 

SPECIAL DELIVERY 


RESTRICTED DELIVERY 


SHOW TO WHOM AND 
DATE DELIVERED 


AND ADDRESS OF 


SHOWTOWHOM AND DATE 


TOTAL POSTAGE AND FEES 


POSTMARK OR DATE 


6/II/B2 


P29 9171445 

RECEIPT FOR CERTIFIED MAIL 

NO INSURANCE COVERAGE PROVIDED- 
NOT FOR INTERNATIONAL MAIL 
(See Fleverse) 


SENT TO 

Samuel J. Talarico 

STREET AND NO. 

1923 E. State 

P.O., STATE AND ZIP CODE 

Ft. Wayne, IN 46S05 

POSTAGE 

S 

CONSULT POSTMASTER FOR FEES 

CERTIFIED FEE 

C 

OPTIONAL SERVICES 

SPECIAL DELIVERY 

« 

RESTRICTED DELIVERY 

« 

RETURN RECEIPT SERVICE 

SHOW TO WHOM AND 

DATE DELIVERED 


SHOWTOWHOM, DATE, 

AND ADDRESS OF 

DELIVERY 

* 

SHOW TO WHOM AND DATE 
DELIVERED WITH RESTRICTED 
DELIVERY 


SHOWTOWHOM. DATE AND 
ADDRESS OF DELIVERY WITH 
RESTRICTED DELIVERY 

* 

TOTAL POSTAGE AND FEES 


POSTMARK OR DATE 

6/II/S2 

























































UNITED STATES POSTAL SERVICE 

OFFICIAL BUSINESS 


SENDER INSTRUCTIONS 
Print your name, address, and ZIP Coda in the space helm 

• Complete items 1,2, end 3 on the raven*. 

• Attach to front of article if space permits, 
othatwisa affix to back of article. 

• Endorse article "Return Receipt Requested* 

_ adjacent to number. _ 


PENALTY FOR PRIVATE 
USE TO AVOID PAYMENT 
OF POSTAGE. 1300 



RETURN 

TO 


City Clerks Office-Room 122 

(Narne of Sender) 

One East Main Street 
City-County Bldg. 

(Street or P.O. Box) 

Fort Wayne, Indiana 46S02 

(aty, State, and m Code) 









S # SENDER: Comidets itemt 1, 1. uid 3. 

Add yao7 addles it ow’‘RETURN TO’'^Mcaoa 


S 1 followiag wnrioe b foquested (<^eck one.) 

-** ■£} Sbo«r to whom and date delivered.....^ 

S O Show to whom, date and addrcu of deliveiy..._d 

S □ RESTRKTED DEUVERY 

“> Show to whom and date delivered........< 

O RESTRICTED DEUVERY. 

Show to wfacxn. date, and addresa of deiiveiy.S_ 


(CONSULT POSTMASTER FOR FFES) 


2. ARTICLE AOORESSeO TO-. 

Ben A. Eisbart 

3601 N, Washington Rd. 

Ft. Wayne, Indiana L6^0L 

X ARTICLE OESCRI^rtOM 

ftSaiSTEREO NO. CERTIEIEO MO. 

P2C 917U50 

INSURED li»0. 

(Always ofatshi aignature of adcbaaasa or agent) 

I have received the ertide desctibed above. 

StONATURE CAddteaw OABibailzcd e^ 

/ OATC^ DEUVERY 

/ r 


S. AOORESStCeniatoareiivIfnweLA 


S. UNA8t.E TO OEI.IVE8 BECAUSE 


<0Ta.28S«a« 



















Q'faro of Sender) 

One East Main Street 
City-County Bldg. 

(Street or P.O. Box) 

Fort Wayne, Indiana 46^02 


(Qty, State, and ZIP Code) 













>S Form 3811, Jan. 1379 RETURN RECEIPT. RSCISTEH^, INSuWrS A>i<D CWtriPlSD MAli. 


. The foBowing service js requested (check one.) 

!3 Show to whom and date deiivered...4 

O Show to ttdiom, date and address of deU«ery.___4 

O RESTRICTED DELIVERY 

Show to whran and date deiiveied....._4 

□ RESTRICTED DELIVERY. 

Show to whom, date, and addre« of delivety.S_ 

(CONSULT POSTMASTER FOR FEES) 


2. ARTICLE AOOREStiED TO: 

Donald J. Schmidt 
2110 Forest Park 
_ Ft. Wayn e , Ind. 46 ^05 


CE«Tir!€D NO. 


P2C 9171459 


NO. 


{Always obtain signatom of 






















UNITED STATES POSTAUiS^RVICE 

OFFICIAL BUSINESS V 


T10I& 


SENDER INSTRUCTIOI 
Print your namt, address, and ZIP Code in the space ^elow 

• Complete items 1, 2, and 3 on the leveisa. 

• Attach to front of article if space permit^ 
otherwise affix to back of article. 

• Endorse article "Return Receipt Requested" 




FOR PRIVATE 
OIO PAYMENT 
POSTAGE, saoo 




RETURN 


City Clerks Office-Room 122 

(N^ of Sender) ” 

One East Main Street. 
City-County Bldg. 

(Street or P.O. Box) 

Fort Wayne, Indiana 46B02 

(Qty, State, and ZIP Code) 











2 1- The following service is requested (check one.) 

CX Show to whom and date delivered.... 

D Show to whom, date and address of delivery..._ 

□ RESTRICTED DELIV ERY 

Show to whom and date delivered.. 

□ RESTRICTED DELIVERY. 

Show to whom, date, and address of delivery.$_ 

(CONSITLT POSTMASTER POR FEES) 


2. ARTICLE ADDRESSED TO: 

Mark E. GiaQunita 

4202 South Wayne Ave, 

Ft. Wayne . Indiana 46SO'? 

3. ARTICLE DESCi 
REGISTERED NO. 

P29 

^IPTION 

CERTIFIED NO. 

9171449 

INSURED NO. 

(Always obtain sionature of addressee or afient) 

I have received the article describe 
SIGNATURE DAddiesseo 


/ / 

^1) 

5. ADDRESS iCompteu only H raqua^l 

6. UNABLE TO DELIVER BECAUSE:. . > ' v 





1979-2£8-d48 




















UNITED STATES POSTAL SERVICE 

OFFICIAL BUSINESS 


Complete items 1,2, end 3 on Ifie levene. 
Attach to front of article if space permits, 
otheiwiss affix to back of article. 

Endorse article "Return Receipt Requtstsd' 
adjacent to number. _ 


IF POSTAOE *300 


RETURN 


City Clerks Office-Room 122 

(Naim of Sender) 

One East Main Street. 
City-County Bldg. 

(Street or P.O. Box) 


Fort Wayne, Indiana 46B02 

(aty. State, and ZIP Code) 











^ Form 381 l.JtX 1979 RSTURN RECSIOT, HEniSTEHW, IWSUfien^O CertTlFtEO tvysll 


















UNITED STATES POSTAL SERVICE 

OFFICIAL BUSINESS 
SENDER INSTRUCTIONS 
Print your name, addraa, and ZIP Code in tha space balow. 

• Compiete items 1, 2, and 3 on tha ravena. 

• Attach to front of articie if space parmita, 
otharwisa affix to back of articla. 

• Endorse articls "Return Receipt Requested' 

_ adjacent to number, _ 






City Clerks Office-Room 122 


(N^ of Sender) 

One East Main Street 


City-County Bldg. 

(Street or P.O. Box) 


Fort Wayne, Indiana 46302 

(Qty, State, and ZIP Code) 









^§T3;;rsiTnsrT375- ' RETURN RECEtrr, PFflUTERI^. INSUKEO AWD S«T(tl6D mAII 






















UNITED STATES POSTAL SERVICE 

OFFICIAL BUSINESS 


SENDER INSTRUCTIONS 
Print your name, addreis, and ZIP Coda in tha specs balow. 

• Complats items 1, Z, and 3 on tha laversa. 

• Attach to front of article if space permits 
othMwiM affix to back of srticis. 

• Endorsa artida "Rstum Receipt RequeataiT 

_ adjacent to number. _ 


RETURN 
TO , 



City Clerks Office-Room 122 


(Nann of Sender) 

One East Main Street 
City-County Bldg. 

(Street or P.O. Box) 


Fort Wayne, Indiana 46B02 


(Qty, State, and ZIP Code) 














SENDER: Complete items 1, 2, and 3. 

Add youi addi^eaa in the “RETURN TO” apace aa 


The following service is requested (check one.) 

E Show to whom and date delivered....< 

D Show to whom, date and address of delivery.___ $ 

□ RESTRICTED DELIVERY 

Show to whom and date delivered...4: 

□ RESTRICTED DELIVERY. 

Show to whom, date, and address of deilvety.S_ 


(CONSULT POSTMASTER FOR FEES) 

2. ARTICLE ADDRESSED TO: 


S Janet G. Bradbury 
S 2109 Pinnacle Court 
» Ft, Wayne. Indiana U6dl^ 

E 3. ARTICLE DESCRIPTION: 


3, ARTICLE DESCRIPTION: 

RECISTERED NO. CERTIPIED NO. 

P29 9171W 

INSURED NO. 

(Always obtain signature of addressee or agent) 

I have received the article described above. 

’/ DATE DELIVERY 

POSTMARK[J 

la' ■-'l 

S. ADDRESS (Campteta only if leduMiMiA.' 

P 

6. ilNABLE TO DELIVER BElUuS?: 

% 




















SENDER INSTRUCTIONS 
nt your name, address, and ZIP Cods in the space below. 

• Complete items 1, 2, and 3 on the reverse ,, 

• Attach to front of article if space permits, 
otherwise affix to back of article. 

• Endorse article "Return Receipt Requested" 


PENALTY Forr PtttVATE 
OF POSTAGE. S300 


RETURN 

TO 


City Clerks Office-Room 122 

of Sender) 

One East Main Street 
City-County Bldg. 

(Street or P.O. Box) 

Fort Wayne, Indiana 46S02 


(Qty, State, and ZIP Code) 









6m->«f‘U8S»^°JSd 


















The Cifyof FortWajne 

Office of the Major 

June 10, 1982 


The Honorable Charles W. V7esterman 
City Clerk 

City of Fort Wayne, Indiana 

One Main Street 

Fort Wayne, Indiana 46802 

Dear Mr. Westerman; 

Pursuant to I.C. 36-4-6-7(b), I hereby respectfully request 
a special meeting of the Common Council of the City of Fort 
Wayne, Indiana to be held Tuesday, June 15, 1982 commencing 
at seven o'clock p.m., prior to Council's regularly scheduled 
Committee session. The meeting will be held in the Council 
Chambers. 

The purpose of the meeting is for introduction and hopeful 
passage of an Ordinance dealing with International Harvester 
Com.pany, and specifically, the City's participation in an 
Interlocal Cooperative Agreement in conjunction with the 
County and State with respect to commitments to be made by 
the City in relationship to Harvester's operations in Fort 
Wayne. 

Because of the urgency of the situation at hand, I would hope 
that Council gives this matter prompt consideration on Tuesday 
night that would allow for passage of this Ordinance at that 
time. 

It is my understanding that your office will take care of 
all calls, consents and waivers with respect to the special 
meeting. 

As noted below, each member of the Common Council will receive 
a copy of this letter. 



VJinfield C. Moses, Jr. 

Mayor 

City of Fort Wayne, Indiana 

WCM,j r:s j 

cc: Members of the Common Council 

of the City of Fort Wayne, Indiana 

An Equal Opportunity Employer 
One Main Street, Fort Wayne, Indiana 46802 

3 



